
CITY OF SAN JUAN BAUTISTA
STRATEGIC PLAN COMMITTEE
BYLAWS
SECTION I.

Powers and Duties.  
The Strategic Plan Committee and the respective members thereof shall perform the following duties:

1. Develop a Strategic Plan for the City of San Juan Bautista and advise and assist the City Council in its implementation.
SECTION 2.

Membership.

1. Membership on the Strategic Plan Committee shall be representative of the entire community insofar as that is possible in order to provide a broad and all-inclusive vision of the community.  

2. Members of the Strategic Plan Committee shall be appointed by the City Council of the City of San Juan Bautista.

3. Terms of appointments to the Committee shall commence in February, 2013 and expire once the functions of the committee have been completed.
SECTION 3.

Officers.
1. Annually in the Month of May of each year, the Committee shall appoint from its membership a Chairperson and Vice Chairperson to serve for a one-year term.

2. The Chairperson shall preside at all regular meetings of the Committee and may delegate duties to the members as necessary. 
3. The Vice Chairperson shall serve in the capacity of the Chairperson in his or her absence, and shall assist the Chairperson in fulfilling his or her duties as requested.
SECTION 4.

Meetings.
1. The Strategic Plan Committee shall hold regular meetings at least once quarterly.
2. Each regular Strategic Plan Committee meeting wherein a majority of the membership is present shall be open to the public and is subject to the Brown Act, California Government Code Section 54950 et. seq.
3. Sub-committee meetings of less than a quorum of the full membership of the committee may be held as needed to research and compile information to appraise the full committee, and shall not be subject to the Brown Act
4. Any member of the Strategic Plan Committee who has a conflict of interest on any item before the committee shall announce on the public record the nature of the conflict, vacate his/her seat, and recuse themselves from discussing and voting on said item.

SECTION 5.

Quorum.
1. A quorum is necessary at a regular meeting of the Strategic Plan Committee for any action to be taken.  A majority of the members of the committee shall constitute a quorum.  

2. In the event that there is no quorum, any discussions which are held by those assembled shall be regarded as informal.

SECTION 6.

Attendance.
1. A Strategic Plan Committee member who is absent without excuse from two (2) regular meetings of the Committee in a six (6) month period shall automatically forfeit his/her position.
2. Absences will be deemed as excused if the Chairperson is notified forty-eight (48) hours in advance of the meeting.

SECTION 7.

Amendments.
1. Amendments to these bylaws may be initiated at any Strategic Plan Committee meeting, to be voted upon not sooner than the next regularly scheduled meeting.  Bylaws shall not conflict with the City Code or other Council approved policy, rule, or regulation.
2. Recommendation of any amendment shall require a majority vote of the Committee members.

3. Upon approval by the Strategic Plan Committee, these bylaws, or future amendments to these bylaws, shall take effect immediately.
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